For access to data and reporting on the platform there needs to be different levels of access for Enteprise Ireland team, LEO team and services providers.
Project management / reporting dashboards will be required for insights on overall programme
Reporting dashboards also required per agency - Enterprise Ireland / LEO - per company level - 'journey tracker'.
Reporting and data will also be required on the usage of resources / content hub.
All relevant data to be pulled onto dashboard & synced to El CRM.

Data & Reporting

Data Capture
Begins

LEO / CA
Comment

Report & Progress
update for LEO /
CA /GE

Report & Progress
update for LEO /
CA /GE

Report & Progress
update for LEO /
CA/GE

Phase 1: Onboarding & Application

Expression of Application

A 4

Phase 2: Export Readiness Assessment

Export Advisor assigned
by programme lead to

A 4

Approved

Interest Review

A 4

Not Approved

conduct Export
Readiness Assessment.
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Export Health Check
Mentor conducts a 1:1
session and completes a

Report & Progress
update for LEO /
CA /GE

Report & Progress
update for LEO /
CA/GE

Report & Progress
update for LEO /
CA /GE

Phase 3: Fundamentals & Learning Modules

Phase 4: Market Validation

Phase 5: Export Skills Development

Export Advisor Lead

—

assigned to client

real-time live ‘Export
Health Check’ and Action
Plan (Form & Rating) on the
system.

|
Phase 6: Market Engagement

Email sent informing

client

Fundamenatals In-Market Specialist > Export Skills )
: assigned by programme Validation Report J Expprt Po:abn Er\]/aluatlon
| » Export Plan Completed »  lead to review and » completed by In-Market : L riV'EW:tf \;t e El New
I validate market selection Specialist ' Xporters to approve
. . . . . . Export Action readiness for next stage
Webinars 1:1 Advisory Export Plan via 1:1 sessions. Webinars 1:1 Advisory Plan

Programme Lead gives
clients access to pre-
recorded webinars on
export topics as well as
templates and tools,
which will be hosted
on the platform.

After each session,
Export Business
Advisor will complete
post advisory session
report and progress
updates are logged in
the system

Client completes
templated ‘live’ Export
Market Selection Plan
on system between
1:1s. Can be viewed by
client, export advisor,
LEO/CA.

A 4

Market Engagement
preperaring and
conducting discovery

Phase 7: Programme Completion

Final Feedback &
Recommendations

A

Clients receive a final Export

Client Feedback
.| Clients completes feedback form
at end of programme and at key

Programme
Completion

meetings supported by in-
market specialist

Advisor feedback report with key
next steps and actions

stages throughout.

In-Person Workshops with Attendance
tracking on platform

Front End-Client Facing

- Branded Landing Page

- Registration / LogIn

- Application Form / Assessment

Back End (GE & Stakeholder)

- Registration Dashboard with intelligent reporting

- Client Profiles

- Dashboard, summary, analytics on individual and combined
application level

- Auto-generated email functionality

- Email creation, scheduling and attachment, different user access
to mailbox

Front End-Client Facing
- Branded Landing Page
- Registration / LogIn

- Application Form

Back End (GE & Stakeholder)

- Advisor Assighnment (Tagging to El
approved mentors)

- Interactive Export Health Check and
Action Plan (Form & Rating)

- Auto-generated email functionality

Front End-Client Facing

- Templated Live Forms (Export Market Selection Plan,
Pricing Forms) - editable per company & progress saved
- Front End E-Learning Platform: Pre-recorded Webinars
Hosting - Permission Access

- Client dashboard on open action items & next steps

Back End (GE & Stakeholder)

- Access levels (Client, Mentor & GE Team)

- E-Learning Platform Management (Uploads)
- Client Progress Tracking

- Auto-generated email functionality

Front End-Client Facing
- Mentor Assigned

Back End (GE & Stakeholder)

- In-Market Specialist Mentor Access (Tagging, and auto-push

email to prompt validation)

- Scoring Mechanism & Commentary
- Tagging & Multi-Access Level: Approval of Export Plan — tagging

to push email to stakeholder of approved plan
- In-Market specialist feedback form on market selection.

- Auto-generated email to Client & Stakeholder (with link to

report hosted on the platform)

Front End-Client Facing

- Templated Live Forms (Export Market Selection Plan,
Pricing Forms) - editable per company & progress saved
- Front End E-Learning Platform: Pre-recorded Webinars
Hosting - Permission Access

Back End (GE & Stakeholder)
- Access levels (Client, Mentor & GE Team)
- E-Learning Platform Management (Uploads)

Front End

- In-market mentor
assigned

- Templated Market
next steps (buyer
qualification)

Back End

- In-market mentor
Assignment & Access
(Tagging, email)

- Dashboard of target
meetings & live progress
updates/ Email

- In-Market Mentor
Feedback Form

Front End-Client Facing
- Interactive client feedback form

Back End (GE & Stakeholder)
- Access levels (Client, Mentor & GE Team)
- E-Learning Platform Management (Uploads)

Mentoring available for clients throughout the programme

- Content portal & interactive learning environment (downloadable documents, interactive tools, editable forms, webinar hosting, bite-sized videos, etc.)

The platform will feature a resource hub where throughout their journey clients can access

- Community & messaging platform
- Al chatbot
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